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Matched on mojo, powers to persuade

- BLUEPRINT

Howard and Latham have different
strong points in selling conflicting
visions, writes Andrew Leigh.

eadership. One of the

most important wosds

In Muscrallen politics

ks also one of the most

misased, What does it

mean o exerciss leadership?

And how does understanding

leademhip help 1o John
Hovwarrd misd Mark Latham?

Accot to the typhcal bust-

ness Lext, rship is about

influencing, persuading and

to fullow your

amd & pinch of charivma, or what
Austin Pm::';lr ;nl;’id clLl
“mojo”. Lead
ﬁﬁu-ﬂﬂlﬂ&mlﬁ%
Hitler had wvantly different
Ehilmnphit-.g, but both were

ighly charismatic, and suc-
ceeded In inlh:ndn; cihers to
follow them.

Johin Howsrds critics have
alten sneesed a1 his lack of char-
i a room, Howard
lacks the m that charsc-
terised Hawke's prime
kil or the saring om-
tory that Alfred Deakin, Robert
Menzies and Peul Kesting so rel-

Enhtr:;c o his abiliry
Hoiwus on o
infloence the dlectormie, be omast
be counted as & Foccess.

A political ecientist Mty
Goot has pointed o, the charae-
terisation of Howand as a poll-
follower s minaken, On isues
that matrered o him - the
privatisation of Telsra in 1996,
the GST in 1998, the republic in
195"5!, the war in Ing fn 2003

Howard toosk & sgance af odds
-n':h public opinion, and st
about persuading the OrEE

Howsrdy skl &5 re-
flected in el from the A -
mlinn Eloction Soody, When i
elected in 1996, 54 per cent of the

thought that Howard

:ﬁ strony leadership. By

, this figure had risen o

Td pu oM. YRt pETFUAShoe Prow-
eas s not fynonymous with

T4 pet cent to 55 per oent. i seems
that the more people belleve
Hownrd is n strong leader, the
fewer believe thae he i honest.
What do we know about
Lathan's skills of anid
mmmmﬁf‘”"“ more diff-
cult o judge an Opposition
lender 1t a prime miniser,
three pieces of evidence are rel-
evani Flest, despite most pundits
predicting that the Labor cancus
would select Kim Beazley as
leader an December 2, 2003,

was able to a
of his ihat he
wosld do a better job. Second, he

then mannged to dominate the
political news agenda for seveml

When Latham bi -

£r HI-HT Danovan asked
Crean whether i was tros

that Latham sometimes turned
i to shadow cabinet 10 mimstes
late, saying “T'm going todo this™,
Crean mgreed. It appean that
Lachasrs powers c? persunsion
muy not extend to all members of

leader, with a irmck pecond
dmﬂdhmh?mplnrmhhm
himmdnmrhmn;l.hrnﬁm
lmenlcmiﬂl

tuu'inmﬂmtﬂﬂ hee oo mury
be able to transform his party and

%
E

S fat, the 2004 election cam-
has been narrowly focussd
ought over a suile of hip-
imues that would have
n familisr to votern 30 years
agoe Medicare and taxation, wel-
fare and private school fundi
This has left precious 1
for the parties to debate
undamental questiona of
national identity. Abariginal rec-
ondlation, for exarmple, b ope of
the most difficuk bwe B
the nation todey and &

oppormuniry for o Iﬂdﬂr‘ﬂr:
fve leadenbip imo

M lhthl'-lpﬂlt Rprcmnll

and four years
lﬁ!fﬂttﬁ'ﬂﬂnrj‘ﬂl.rhﬂurﬂaﬂg:
wialk, reconcilimtion seems 1o
have lost s way. Pant of the
reason for this was Howards

preference foc “practical ree-

'E

onciilston”, with jos it on
Lﬁmﬂn;tht standands of
nnd the

ng of interpersonal
n:ﬂ'mdlil:h:l., which seeks 1o
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THE ISSUE | POLITICIANS HAVE US THINKING ‘USED CAR SALESMAN' AGAIN

went to the 1996

uluﬁ*ﬁ‘lpltnnﬂhm

ips bae-
nan-

change the relati
tween indigenous an

indigenous people.
AL certain moments ﬂﬂ:‘:

prhme mininership, Howa
adaptive. jeaderahip.
Hh 1999 Regional Australia
Summit encouraged local
leaders to find local solutions o
relovigorate the bush, rather
to Canberra for ad-
dhfonal asalstance, As the
Dmnr?nm!bdultmﬂuﬁmhu
closing address, securing the fu
ture of the bash should be

What's more

important to you -
work or relationships?
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Call 1300 654 127
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For just 510 you'll find franchise and
opportunities, to suit your
budget and lifestyle.
Includes great new oppOrTUNItes -
be guick!
Faik fo the experts, and attend the
serminars to helo your make the
rght decivions/
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Olympic Park
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Turn your |
DREAMS |
into reality in |

YOUR OWN
BUSINESS!

Bty it lophued Due times had

rise was gres Young
volers. In 1998, just 9 per cent of
these sged Under 25 rated
politiciam ethical and hondst, but
In 2000, 29 por cont did so.

ot it row appears that the
ot sy pisbioslos gy
released today anly 9 per cent al
the plbllc ginve federal politiclant
.mammmﬂh

guided by the philosophy “tha
we do things best when we do
things from the botmom up and
from the inside our™. Likewise,
Howards Stronger Families and
Comummunities Strategy s alimed
at giving communities “the
power to develop their own sol-
utions to local problems and
helpa them help . ¥t
in other areas, the Howard
Government has tended 1o
ate from the centre, inst nl
turning diffieul b
to the commumnitier themse e
We know less of Lathami
ahility to employ adaptive leader-
ship, but his emphasis on
comimunity-driven sohtions of
fern soime reason to belicve thar
he might be willing to encouragse
jescal groups o their own
fnﬂtm In his 1998 boolk Ciin
ising (lobal Capiral, he wrote
that “social democracy needs (o
give closer comsideration to the
felations between citizens miher
than simply working from the 2-
sumprion that all social s
can be resobved in the state-to

citizen relationship™,

VOICE OF YOUTH

A third form of leadership is
policy entreprencurnship - the
willingness i thie pahlic
in debate shour the nution
showld be in 20 yeary, and purrue
oew and innovative solinons to
{nLIcy problems. In Looking for

eaderaship: Ausrralia in the
Howard Years (2001), Donald
Horne argues thae over the {:.dn
30 yoars, Aostralia has never
o lesder who can communicats
on mitters of economic policy a3
effectively a2 Franklin Roosevelr
did with Americans during the
Gress Depression. I the people
running Avsalia must up, Home
arpues, Australls will rast o

In past docsdes, Australia has

hu-n I'nnumtr: to have paolicy
both sides of politics. In
Im G-:-u Whitlam’s palicy
e

the o

Eutm&dimﬂﬂmwm in
Ausrralin st the time. ln 1982
Lishwnt - largely detven by the intel-

produced & serie of policy
graphs around the theme of
for Governmen”™. And

How the pollies can
get hip to the groove

Judith ireland

VWhen it comes to political lesdes-
ship, the mojo just sn't thess for
YOI VEETE.

Dieid Galler, 3.0
harisn, ﬂunhpdﬁua:m-
shiip s “quite boring o the
mofnent, jolder are fook-

for som I think that’s a
hu;“mmu ul'r:;ﬂmwu - ghey'd
mther have boring™.

Mimi Zou, 1%, & Syndney studen
and recent fepresentatioe at the
Crafurn Intematonal Youth Parlis-
ment, agrees there is o difference
berweery whiit and older
virters value it e .

*1 hook fiox i eader who hay
wizon, who has innovation, who
has evearvity and | think they do
Mhnnﬂrs:lmm

‘tﬁmgdnd:r I, presiden
K [ E..ll'ﬂ"ﬂﬂhj
sudent

o leaader bs one whio unites,

iather than dhddes, 1o
“aceteerie whos shle to ke and
stick by the really hard decasions
thataren’t popailar®
Galler also wants a leader wich
charsma and backbone. “Some-
one that's passionse and
Ehiirto voice ina
clear and concise winy, " he sald.
Conerary powhnt the podis indi-
cate, both Fou and E.ldrldm
nof see hiresty mnd
ship as mutually
"Tuben.gmdlﬂlﬂjuuh.m:
1o be honest.” Eldrickge said. *Tf
jtmhmrmﬂtmmli'fmr:“gdk:
i one
mi;mdmwm yo
e Galler {= not poo conoerned
if lesders do not ahwmya belume
with respect to honesty,
“Sometimes the public doen't
need 1o know, sometime s 29 in
their bem interest, " And besides,
"W are talking abotst polithes
here,” he said
Mo, you can't forget that

ture, et small increments on lJ!!

:lnulqm It is difficulr to imagine

thae this philosophy does not oy

ihrough o the way in which a

mucoesaful opposition gocs on (o
1 the nation.

Thete has been less sense of
Aunstralia as a bold policy
enifeprencur in recent years,
even though Howards eight
yoars have been marked by
pome strong poticy initiatives.
In the eaddy days of federastion,
there was a semse that Australia
was the “social laborwtory of the
word”. Social relorms (the

minimum wage and the aged
pension) and  democratic re-
forms (the secret ballot and the
right for women to volg) were
implemented i Aunttalis dec-
sdes before they were Tut in
place in other developed
nations. In the 1980s, there
were [Tashes of this the Higher
Educarion Conltribution
Scheme and our child support
scheme ate two pollicies now
being copied. The GST was rad-
leal for Australin, and in o
broader context it brought us in
line with the rest of the devel-
oped wordd. Other initiatives -
such as work for the dole, the
offshore processing of asylum
seekery, or the free trade agres-
ment with Amesica - are more
in the nature of incremental
amendments 0 our extaring
policy inframructure than bald
reforms to bring the rest of the
world knocking st our door,
asking for poli ice.

Some l'l.l'l"tlml argued that
the Howard Government should
have done mode to engage with
volers on matters of cconomic

reform. As Rod Cameron, oneof 5
Aupztralin’s most prominent
pollsters, poted in - *Thesk
were & few brief years in the lafs 5
1980% and casdy 1990, when ..
copcerns about |h¢ debe, |hn
defick and the balance of pay- »
ments really did reach ordi
volters. Times have chang
Macro-economic issues are uﬂ'
the agenda of the F:nm.
fic. And they are off the agenda
largely bocanie the Government 3
b stopped forcing them on o
that agenda, With the exception
of the goods snd serviees an
the Government is oo longer try-
ing to educate the Australian
people about the nesd for con-
tinuing reform.”

Would & [atham prime min.
istership be different? It is e

will mean
Latham is unable to ardculate the
case for economic reform.
5o who would make the better
leader? If leadership b defined

ence and peryusde, then Howarnd
{s the berter leader If it

S
ties to sddresa challenges by
themselves, there 3 Hitle to
m}:' h{hﬂnpdﬂ!tm.ﬂhdﬂ-
ship means policy entrepren-
eurship, Latham i likely to be

ahead of Howard.

The next three weeln will de-
fefTnihe Ol ONIY Wi Wil Tun

ihe nation, but also how histery
will remember the two who
would be prime minister. Will
Hownrd be remwmbersd as he
would 15! - a3 mﬁ:
Monzie
party to electoral suc-
cem before a graceful mid-term
retirement? Or will fomre gener-
ations think of him as Sanley
Bruce, prime miniter from 1923
umeil 1'?29,:!1}1#&1-‘!'!!::“&
his unCOmMpIUMIEDE Hance of
Industrial relutions, credited
with lictle w::'nfpuﬂcyhmn-
vation, and iargely forgoten?
And will Latham be remem-
bered as a latter-day Gough

mlpum- hl:mﬂqud
andm.uuu-hlﬂuihlhh'lﬂl
nearly 30 years after leaving
office?. Or &5 he destined 1o bes
come the next H.V. Bvatt, the most
brilfiant Opposition lesder never
i becoeme prime miniser?

Or Angrew Leigh i 8 Fellgw in the
Reearch Sohool of Setipl Schences of
i Aisdvallan Mational Untversity. He iy
coredifor al The Prince’'s New Cloihed:
Wy e Ausfraiiaes iglive Their
Poicticians ¥ and oo aeihor ol Mgy
Australiz iges for Our Fature. From
{5738 Lo 2000, be terved &3 an sdviler
U Rpdletid ALP.

TOMORROW

‘Wha has the credentials to lead
the relorm of our econgmy?

Mojo reising ... Unfvarsity of Sydnoy studants Felin Didridge and Mimi Zog with David Galled. Fholo Wade Liube

fa youth eynicism: *1 chink
Intmhw:pwn :y!ru]J;

you get the impression that older

Austrullares have alitde bit more

of an expectition,” Eldridge sid.
Acconting to Eldridge, maojo

hﬂimﬁusmlimhd-mnr:

aspirational Ausrin Powers
sitaching a “"Groovy baby, yeahl”
to their next announce-
ent. Stungs lke the Macarena
and Rove Live appeamness are"a

hiuu\:,'lbruu.l.'lm-mmd _

trying (o appeil to
ﬂ-.mhhipdm:n
tryoe oy too hard.™
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